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Mission Statement

The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility
of educating the total child. The District strives to prepare the students physically, mentally, socially and morally toward the full
realization of their highest capacities.

Vision

The vision of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of
educating the total child. The District strives to prepare the students physically, mentally, socially and morally toward the full realization of
their highest capacities.

District Goals

1. The students in the Lampasas ISD will demonstrate exemplary performance in mathematics, science, social studies, and the reading and writing of the English language.
2. Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.
3. Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.
4. Lampasas ISD will recruit, develop and retain qualified and highly effective personnel.
5. Lampasas ISD will encourage communication so parents and community members are active partners in the education and activities of all students.
6. Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and administration.
7. Lampasas ISD will plan and use resources available to provide and maintain educational facilities.
8. Lampasas ISD will plan and use fiscal responsibility to meet the educational needs of the students.
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Demographics

Demographics Summary

Comprehensive Needs Assessment

Lampasas ISD covers over 600 square miles in four counties (Lampasas, Burnet, Coryell, and Bell).
Approximately 3400 students are enrolled in LISD. The district has five campuses; three elementary campuses, a

middle school, and a high school. The ethnic breakdown is as follows:

2019-2020 2020-2021 2021-2022

African American
Hispanic

White

American Indian

Asian/Pacific
Islander

Two or More
Races

22-23

2.40%

27.00%

64.70%

0.70%

1.40%

4.10%

2.40% 2.16%

28.30% 29.27%

62.30% 61.88%

0.50% .38%

1.20% .67%

5.40% 5.4%

The district enrollment showed a decrease of 30 students compared to the first day of school last year. However, by September
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overall attendance had increased by 152 students. Total enrollment - 3, 562, Kline Whitis +22, Hanna Springs + 35, Taylor Creek +9,
LMS -10, and LHS +96 students.

21-22

The district enrollment was up for the first day of school for the 2021-2022 school year by 26 students (as compared to the previous year). Kline Whitis, Hanna
Spings, and the middle school all showed increases in enrollment from the previous school year. Lampasas High School and Taylor Creek showed slight
decreases in enrollment. Previously, enrollment has fluctuated approximately 40 students from year to year. The district has continued to show slight increases
in enrollment between campuses as the school year has progressed.

20-21

51.1% of the student were eligible for free/reduced meals during the '19-'20 year.

10.4% of the students were served through Special Education.

97 students are identified at English Language Learners (ELL) and 97 (3.0%) were served through ESL.

During the '19-"20 school year, 311 students (9.4%) were served in the GT program; as compared to the '18-'19 school year of 324 (9.6%)

353 (10.5%) of the students are severed through Special Education services.

Demographics Strengths
22-23

District demographics again remained fairly constant. The Hispanic student population increased overall by .96%, while the White
student percentage decreased by .42%. The greatest campus change took place at Taylor Creek with Hispanic students increasing
from 25% to 28%, while White students decreased from 62% to 58%.
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21-22

Demographic statistics related to district ethnicity remained almost unchanged. Hispanic population increased by 1.3% while White student enrollment decreased by 1.4%.

20-21

Demographics between the three elementary campuses are relatively consistent. Ethnicity comparisons between the three are relatively close. Taylor Creek has the highest mobility rates at 19.2%
while the other campuses range between 12.2% and 15.1%. The percent English Language Learners ranges from .9% at High School to 6.2% at Hanna Springs.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The district attendance percentage for the first six weeks for 2021 -2022 fell to 91.35%. The percentage at the same point in 2020 - 2021 was 94.27%. Root
Cause: An increase in Covid student numbers played a significant role in the reduced attendance rate.
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Student Achievement

Student Achievement Summary

2022-2023

Lampasas I.S.D. received an "A" letter grade for the 2021-2022 school year. The district's Domain I
component score increased from a 47 to a 52. Campus specifics were as follows:

Kline Whitis - "A" - Earned distinctions in ELA, Postsecondary Readiness, and Closing the Gaps
Hanna Springs - "B" Earned a distinction in ELA

Taylor Creek- "A" - Earned distinctions in ELA, Postsecondary Readiness, and Academic Growth

LMS - "B" - Earned distinctions in ELA, Science, Social Studies, Academic Growth Postsecondary
Readiness, and Closing the Gaps

LHS - "B" - Earned a distinction in ELA

21-22

All districts in Texas once again received a label of "Not Rated" for the 2020 -2021 school. The district's Domain I component score of 47 equaled the score
LISD received in 2019. This was accomplished amid the Covid shutdown and the challenges of implementing home learning. Domain 2 (Academic Growth)
was not rated in 2020 - 2021 due to STAAR Tests not being administered in 2019 - 2020. Several areas of strength were noted by campuses in Domain 3. All
LISD campuses did reflect some learning loss in state assessment results. However, multiple areas of improvement were also noted.

20-21

Lampasas ISD received a label of "Not Rated" for the 2019-2020 school year due to the circumstances surrounding COVID-19. STAAR testing and End-
of-Course Assessments were not administered. However, Lampasas ISD earned an 86 (Letter B) Overall District Score according to the new A-F Texas
Accountability Rating System for 2019. This was a 7-point increase from the previous school year. Lampasas High School received distinction designations
in 3 out of 7 areas. Hanna Springs Elementary also received distinction designations in 3 out of 7 areas.

As a whole, LISD continues to show growth and improvement in a numbers of key academic areas. Increased student growth and performance is due to a
number of initiatives: expanded instructional technology including improved technology infrastructure, additional digital programs and devices and
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extensive training in effective use of instructional technology; intervention programs for our at-risk population on each campus; and, expanded staff
training opportunities to include the Components of Highly Effective Instruction, increased support from Instructional Specialists, Designing and Delivery of
Engaging Lessons, and campus-centered walk-through protocols.

Student Achievement Strengths

2022-2023

Within Domain I - An analysis of Approaches, Meets, and Masters %'s, indicated our elementary campuses
outperformed state averages in 16 of 21 areas. The middle school was above the state in 20 of 24 areas and the
high school in 9 of 15. Domain 2 - Academic Growth scale score increased from a 73 to an 89 between 2019 and
2022. Domain 3 - Closing the Gaps showed the district achieving 31 Of 35 state targets.

21-22

Within Domain 3 of the accountabilty system, the elementary campuses exceeded state targets in reading in 8 areas of Academic Achievment Status. The
middle school campus exceeded state targets in 15 total areas (math and reading) and the high school exceeded in 25 targets within Domain 3. (math, reading,
graduation rate, and CCMR) At the secondary level, Hispanic students exceeded the state reading target by 9% points in the Academic Achievement section of
Domain 3.

20-21

STAAR Achievement: LISD performed well on STAAR assessments administered in 2019 by scoring at or above state averages on 15 of 22 assessments.
Our district earned 6 distinctions, and was in the 2nd Quartile in 12 different areas. Several distinctions were missed by only a few percentage points.

CCMR: Our LISD College, Career, and Military Readiness Data (from the 17-18 school year) indicates that 64% of all LISD graduates were considered
CCMR upon graduation. This number is up 19 percentage points from our previous data point in the '16-'17 school year. This data is based on TEA
performance/standards in the areas of: SAT/ACT/TSI exams, AP exams, dual credit enrollment, industry-based certifications, associate's degrees,
"workforce ready" IEP graduates, military enlistings, and CTE coherent-sequence enrollment. This continues to be an area of focus and growth for all
students.

SAT/ACT: 46% of students who graduated in 2018 were successful on the SAT/ACT and/or TSI assessments. Average TSI scores in Lampasas ISD were
above state averages in Reading, English, Science, and Math.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Two campuses had a student group miss a target in math/reading for 3 consecutive years. (Targeted for support and improvement.) Root Cause: STAAR
performance in certain areas was negatively affected by the "Covid Shutdown" and "distance learning." Both campuses maintained or made progress between 2021 and 2022 in these
targeted areas.
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District Culture and Climate

District Culture and Climate Summary

Each campus has initiatives in place which focus on improving safety, character, and the overall school climate.
Campus leaders work toward a goal of having students and staff connected in a positive and productive learning
environment. Specific areas of strength designated below.

Our principals and district officials have worked hard to maintain a positive morale due to the recent events surrounding COVID-19. Our parents and community members have been
supportive of our school's effort to provide in-person and remote instruction opportunities. As of the 2nd 9-weeks, LISD is projecting 85-90% of students will return for in-person
instruction. We will continue to provide asynchronous, remote learning for any/all parents and students who would like to continue using that mode of learning.

At the same time, research also shows that teachers need to feel connected to a common goal that is communicated clearly and in a work place where they
feel supported. Our district Reading Initiative, as well as the implementation of Daily Five, continues to be a strong presence in our elementary settings.
Trainings provided by the district, campus throughout the year to address these strategies. Teacher/staff input is important to the administration in
decisions such as common assessments, 1:1 device iniatives, instructional materials committees, Essentail Safety Nets SEs, selection of curriculum
programs.

Research also indicates that students who feel connected to their school, peers and community are more likely to experience academic success and positive
health. Discipline referrals from 2018-2019 demonstrates that our instructional program for drug prevention, gang avoidance and anti-bullying campaign is
proving effective. Campuses review discipline reports on a monthly basis. The positive student recognition programs and recognition activities compliment
the anti-violence instructional programs. Our district is committed to supporting our teachers in their endeavors to meet each student’s academic needs as
well as our students’ physical and social needs.

District Culture and Climate Strengths

2022-2023

The following programs and procedures are in place on campuses to strengthen climate and culture:
Student Focus

Character Education, Programs such as the "Leader in Me", Start with Hello, Zones of regulation,
Buddy Bench, Pride Patrol, Kindness Club, Badger 650 behavior incentive program, formal and
informal teacher mentoring, incentive programs for students, awards assemblies, Red Ribbon week,
and a structured and consistent Response to Intervention process is in place on all campuses.

Staff Focus
Targeted staff development, staff planning days, atmosphere committee, sunshine committee,
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incentive programs for staff, staff members of the month, builiding relationships committee, Star
Staff, good deeds report

Specific strengths spotlighted in parent survey comments:

Tavylor Creek

Teachers and Staff involvement in Students and Academic Learning and having fun while doing it to
become better People in our World. I can't speak Highly enough about the Educators at Taylor Creek
Elementary.

Teacher involvement and the assistant principal has great rapport with families.
The office staff is very helpful and readily answers questions without issue.
Hanna Springs

Everyone is fairly easy to speak to and the teachers communicate well with parents.

Great school! The school's overall design is wonderful and serves as the perfect backdrop for all the
beautiful decorations the students make during the year.

Teachers seem happy, students seem happy. Good job! I feel the school cares about the kids and
parents. I appreciate the effort getting information out to the parents.

Kline Whitis

I appreciate all of the academic intervention that is offered.

Small size allows staff to get to know all the students.

Kline Whitis does an excellent job setting high standards and expectations for all students. Teachers
are valued. My child comes home everyday to tell me something new he has learned. Kline Whitis
has a great staff. Everyone supports each other. Kline Whitis also provides a rewarding and
supportive environment.

LMS

I feel like the middle school provides a great opportunity for students to participate in multiple
different activites both in and out of school.

The teachers generally care for the well being of all studnets and work to make their learning fun.
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My son has excelled academically

The teachers seem committed and passionate about their students. The campus/staff makes the
kids feel safe.

LHS
SMALLER CLASSES, GREAT TEACHER AND COACHES THAT ENCOURAGE MY STUDENTS.
A variety of classes to choose from.

The teachers that do a good job do a GREAT job with communication, classroom management,
prompt grading/feedback, meaningful lessons and discussions. We hope they are recognized and
congratulated for their efforts publicly

21-22
Specific strengths spotlighted in parent survey comments:

Hanna Springs

Small student-parent ratio, good flow of information. I feel like it's an environment conducive to learning. I feel welcomed when I come to the school and a part
of my son's education. I feel like it's a warm, friendly environment.

Kline Whitis

The communication from the school to the parent is excellent. My child has attended Kline Whitis Elementary school from Kindergarten to
now 5th grade, and we have always felt very comfortable with the attention and care they have provided to my child. The children and
their safety and well-being is most important. The teachers are excellent. They are top-notch, and we have had a good experience with
every single one of them that our child has had.

Taylor Creek

Great staff! I feel like everyone at the school cares about my kids, and all the kids. I feel like everyone is very involved and it?s a very
happy atmosphere, and therefore they want to try their hardest and have a wonderful learning environment.

LMS

Teachers care a lot, understanding, and encouraging, love that students have a Chromebook,
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my children have more freedoms and options, versus elementary, [ appreciate the opportunities for those freedoms

Love the choice of electives

LHS

There are some very good teachers and staff that are encouraging, motivating, respectful and kind. They make the school environment a

better place.

Each campus is focusing of positive behavior supports and health and wellness using strategies such as: attendance incentives, Rachel's Challenge, SADD,
Red Ribbon Week, Fire Prevention Month, Marathon Club, Coordinated Health Programs, iCafes, Family Night Events and Parent Academies, and monthly
review of behavior expectations with the campus principal as well as a Live Well Program for staff.

Campuses establish behavior expectations and communicate them through assemblies at the beginning of the year, and reinforce expectations throughout
the year.

Campuses routinely practice COVID-19 cleanliness practices, as well as standard safety drills: fire, tornado, intruder, social media.

Staff Development: Staff development oppurtunities are based on teacher input, T-TESS goals as well as data-walks information based on research-based
Learning Keys strategies toincrease student learning. Evaluations indicate staff enjoy the conference-style two-day August PD that allows stafff to choose
12 sessions out of just under 100 offerrings. All teachers and students grades 4-12 completed surveys covering a variety of topics, to include campus
climate. Since COVID-19 prevented our traditional format, our campuses maintained local PD as needed for each content area of teachers this year.

Public affirmation via our website and district social media sites. Twitter is being utilized as a means to share exceptional learning experiences happening
within the district in addition to a means for staff to collaborate.

The Components of High Effective Instruction have become the standard for LISD teaching. New teachers to the district receive the training during August
PD so that all teachers have been trained in this initiative for a common understanding of the expecatations of the district. These research-based
strategies include a focus on questioning students at a higher level on Bloom's taxonomy as the district addresses a need to increase "Masters" level
performance.

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: Supporting the social and emotional welfare of students and staff is an integral part of a successful school system. LISD will continue to refine programs in an
effort to increase positive climates at each campus for students and staff. Root Cause: Multiple factors including: Staff - Covid, increase in challenging student behavior, and an
expansion of staff responsibilities. Students - Covid , increase in unstable family situations, and peer conflicts complicated by social media.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Lampasas ISD continues to work to attract and retain the highest quality teachers and staff. District salaries,
benefits, and stipends are reviewed annually in an effort to stay competitive with area schools. LISD will
continue to use various methods to advertise job openings. Ex. the district website, TASA, ESC Region 12, and
social media sites. Professional development opportunities will be provided that are relevenat to the needs of
staff and are in alignment with district goals.

Staff Quality, Recruitment, and Retention Strengths

Multiple areas of strength related to staff quality, recruitment and retention are noted below:
-The district teacher mentoring program was revised this year to offer increased supports.

-Instructional specialists at each campus work to provide relevant professional development and support to
staff.

-Teachers are provided additional planning/networking days to collaborate with subject area staff.
-The district approved pay increases for all staff for the 2022-2023 school year.

-The district continues to explore ways to expand district health and wellness supports.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The current teacher shortage has made the process of finding qualified applicants more difficult. Root Cause: College education programs are producing a
smaller number of candidates than in previous years.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Lampasas ISD continues to provide support to each campus through instructional coaching, up to date
technology, and curriculum revisions. Elementary staff members continue to take part in Reading Academies.
This training will focus on increasing the reading proficiency for students in grades K-3. In addition, our district
utilzes a comprehensive system of common assessments and benchmarks in core subjects. Eduphoria Aware is
used for data disaggregation and multiple item banks including, STAAR Testmaker and TRS assessment items
assist in keeping assessments relevent. Assessments are alighed to STAAR blueprints and testing guidelines and
data protocols are established and distributed to staff and administration. New platforms such as TFAR and
Interim Assessments are being utilized to further support the move to all on-line STAAR Testing. All campuses
provide time and a consistent template to assist in the analysis of date after each assessment. Campus
appraisers conduct consistent Learning Walks and provide detailed feedback to teachers. The TEKS Resource
System continues to be used as a tool to ensure student expectations are covered to the correct level of
specificity.

Curriculum, Instruction, and Assessment Strengths

Strengths related to LISD's Curriculum, Instruction, and Assessment:

-All elementary campuses are utilizing the Fundations phonics based program.

-All students who were unsuccessful on any 2022 STAAR Test, are received 30 hours of accelerated instruction
during summer school or the 2022 -2023 school year.

-Multiple computer programs are available to assist students. (Amplify, Xtra Math, Prodigy, Learning A-Z, M-
Class, IXL, Odysseware, Quizziaa, GimKit, Kessler, BioReTeks,AlbertIO, Discovery Ed, Nearpodetc.)

-All campuses have an enrichment/Academic period built into the master schedule.
-A consistent RTI documentation process is being followed at elementary and middle school campuses.

-A variety of Staff Development is provided by district staff during the summer, as well as before and during
school. In addition to face to face trainings, multiple eCourses are also available.

-The middle school and high school continue to expand Career and Technology Classes.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs
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Problem Statement 1: We will work to make certain that staff and students are prepared with appropriate devices and strategies to ensure academic success in the 2022-2023 school
year. Root Cause: State Assessments will move to a complete on-line platform in 2023.
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Parent and Community Engagement

Parent and Community Engagement Summary

Lampasas ISD actively works to engage parents and the community in the education process of our students.
LISD hosts multiple opportunities for our families and community members to be involved at every campus. All
activities are posted on school and district websites as well as marquees. Campuses additionally utilize Parent
Portals within Learning Management Systems in an effort to keep parents notified of upcoming events. Notes are
also sent home in both English and Spanish well in advance of the scheduled activities. Blackboard Mass
Communication (School Mesenger Announcements) are used to communicate events and activities to parents as
well. LISD periodically partners with local community businesses and organizations to provide outreach
programs to our community and students. An annual district parent survey collects valuable input from all
stakeholders.

Parent and Community Engagement Strengths

Strengths related to LISD's Parent and Community Engagement:
-All Campuses conduct "Meet the Teacher" Nights at the beginning of each school year.

-Students with disabilities work at local businesses to gain employability skills (bank, veterinary clinic, hospital,
grocery store, lawyer's office). These opportunities continue to increase as our CTE program expands and as our
district collaborates with community members.

-Family Nights are scheduled throughout the year at our elementary campuses. This also includes district ESL
Family Nights.

-District events are communicated through multiple avenues such as school messenger announcements,
newsletters, the Lampasas Dispatch, Lampasas Radiogram, Twitter, and Facebook.

-Specific parent/student meetings are conducted during each school year. (Sport specific, academic scheduling,
fine arts, etc.)

-Book fairs are held at all elementary and the middle school campus.
-Awards programs are held at all campuses throughout the school year.
-Veterans programs are held each year to educate students and honor veterans.

-Grandparents are honored at all elementary campuses at annual events.
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Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parent involvement in campus committees needs to increase. Root Cause: The effects of Covid combined with the busy schedules of parents and their
children has made it difficult for many parents to attend committee meetings.
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District Context and Organization

District Context and Organization Summary

The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of educating
the total child. The District strives to prepare the students physically, mentally, socially and morally toward the full realization of their
highest capacities. The mission is periodically reviewed by the school board.

The district and campuses consistently schedule site based meetings to involve multiple stakeholders in the decision making process. Comments
obtained from annual campus surveys reveal an overall positive view of the school district by community and staff members. Each campus principal
focuses on increasing academic performance in his or her role as instructional leader. In recent years, multiple full and part time interventionists have
been added at campuses throughout the district to increase overall academic support. In spite of the many academic challenges attributed to the
Covid Pandemic, Lampasas ISD achieved a Domain 1 component score of 47 in 2021. This equaled the pre-pandemic Domain 1 score in 2019.

District Context and Organization Strengths
Strengths related to District Context and Organization:
-The use of Learning Management Systems (Canvas and Google) continues to increase.

-Administrators consistenly monitor the implementation of strategies outlined in their Campus Improvement
Plans.

-Each campus schedules faculty, grade, and subject level meetings to provide appropriate communication to all
staff.

-Campus principals and assistants perform Eduphoria Learning Walks each 9-weeks to provide growth specific
feedback to teachers.

-Campus principals and assistants monitor Skyward Gradebook to ensure an appropriate number of grades are
assigned.

-Periodic principal and director meetings are scheduled by the Superintendent.

-9-Week Campus Reviews are conducted by the assistant superintendent and campus admin. teams.
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-Tutorials are offered for students at all campuses both during and after school hours.

-"Learning Walks", walk throughs are conducted at all campuses. A consistent form is utilized by all administrators as they work to meet targeted
goals for each 9-Week Period.

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: LISD will continue to focus on increasing collaboration and vertical alignment between campuses. Root Cause: The multitude of subject and grade level
requirements, make it challenging to coordinate trainings between grade levels at different campuses.
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Technology

Technology Summary

As a district, we consistently upgrade our network infrastructure to match the growing demands of our users. We have increased
internet and bandwidth capabilities to ensure our multiple forms of multimedia and devices are supported. We have equipped all
3rd - 12th grade students with mobile devices (Chromebooks) for use in the classroom.

Additionally, the district has increased wireless and wired capabilities on all campuses. Through Erate C2 funding our infrastructure
was increased from 1GB to 10GB during the Summer of 2015 and refreshed again through ERATE C2 during the Summer of 2021.
The district has added a wireless network (WLAN) at all campuses. The elementary schools currently have adequate WiFi coverage.
For increased intranet bandwidth each campus has a 10 GB LAN which is in turn connected by a district wide 10 GB WAN. Four of
the five campuses share 1 GBPS of internet bandwidth. The fifth campus, Taylor Creek Elementary, will increase their bandwidth
connection during the Fall of 2022 from 300MBPS to 1GBPS.In addition, LISD will have internet redundancy between Taylor Creek
Elementary (Lumen) and LISD Proper (AT&T) during the Fall of 2022. In the event that one internet provider goes down, the other
ISP will provide internet until repairs are completed.

Technology Strengths

LISD Technology Strengths:

Teachers and students continue to become increasingly proficient with a variety of devices and software applications. These include
both mobile and non-mobile, PCs, Chromebooks, and iPads. Elementary classrooms are equipped with desktop PCs for teacher use,
and at least one Chromebook cart per grade level for grades K-5. The use of these Chromebooks at the lower elementary level helps
prepare them for the 1:1 Chromebook environment, which begins in 3rd grade. We continue to explore other, additional options for
elementary classrooms, including a limited number of Ipads.

Our 1:1 program includes all students in grades 3-12. These students are issued individual devices for instructional use, which are
funded using both TIMA and general funds. Additionally, we rolled out Chromebooks to all middle school and high school students
(phase 3 and 4) during the 2019-20 school year.

Our 1:1 initiative continues to support our ultimate goal of not only preparing our students for a technology-infused life and culture
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after graduation, but to also provide more personalized instruction, differentiation, and authentic learning and assessment
opportunities within our district.

To support these efforts, the district has expanded teacher support and professional development opportunities by utilizing our
Instructional Specialists, in conjunction with our campus technologists, who collaborate to provide direct support to all aspects of the
1:1 initiative.

Problem Statements Identifying Technology Needs

Problem Statement 1: It is a challenge to continue to provide students and staff of LISD with up to date educational software programs and devices. Root Cause: Growing student
enrollment and the need for additional devices for state testing has added to the problem.
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Priority Problem Statements

Lampasas Independent School District District #141901
Generated by Plan4Learning.com 220f73 December 13,2022 1:30 PM



Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

HB3 Reading and math goals for PreK-3

HB3 CCMR goals

Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

STAAR released test questions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

SAT and/or ACT assessment data

PSAT

Student Success Initiative (SSI) data for Grades 5 and 8

SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local diagnostic reading assessment data

Local benchmark or common assessments data

Running Records results

Observation Survey results

Prekindergarten Self-Assessment Tool

Texas approved PreK - 2nd grade assessment data

Texas approved Prekindergarten and Kindergarten assessment data

Grades that measure student performance based on the TEKS

Student Data: Student Groups
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Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

Employee Data

¢ Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Teacher/Student Ratio

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact

Parent/Community Data

* Parent surveys and/or other feedback
¢ Parent engagement rate
* Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data

¢ Study of best practices

* Action research results
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Goals

Goal 1: The Students in the Lampasas ISD will demonstrate exemplary performance in mathematics, science, social studies, and the reading and writing of the

English language.

Performance Objective 1: By Spring 2023, the percentage of students achieving the "approaches", "meets", and "masters" levels will meet or exceed state
averages on STAAR tests.

Evaluation Data Sources: Analysis of district and state accountability reports.

Strategy 1 Details Reviews

Strategy 1: Lampasas ISD will employ teachers and support personnel to provide instruction and support to all students in Formative Summative
order to promote continued academic success. In addition, teachers and personnel will assist students by monitoring their
. . . . . Nov Jan Mar June
academic, social-emotional, and extra-curricular needs throughout the school year in order to produce future graduates and
successful citizens.
Strategy's Expected Result/Impact: Increased student performance on State, Common, and Benchmark Assessments

Staff Responsible for Monitoring: Superintendent; Asst. Supt.; Principals; Teachers; Special Education Teachers;
ESL Facilitators

90%

Funding Sources: - 199 - General Fund - Basic Education 11 - $12,469,883, - 199 - General Fund - Instruction 99
Undistributed - $65,908, - 199 - General Fund - Intergovernmental 99 Undistri - $272,700, - 199 - General Fund -
General Administration 99 Und - $1,743,355

Strategy 2 Details Reviews

Strategy 2: The TEKS Resource System (TRS) will be utilized at each campus by teachers including core, special Formative Summative
education, ESL, and gifted and talented staff to ensure academic success for all students. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student performance on State Assessments, Common Assessments,
and Benchmark Assessments

Staff Responsible for Monitoring: Superintendent; Asst. Supt.; Principals; Teachers; Special Education Teachers;
ESL Facilitators

45%
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Strategy 3 Details

Reviews

Strategy 3: Ongoing data analysis will be conducted by utilizing programs which include Eduphoria Aware, OnSuite,
Circle (PK) ESGI (PK - K) K-2, mClass, TEMI and Imagine Math, Lexia, iXL, Odyssey, Texas Early College Bridge, and
CCMR.
Strategy's Expected Result/Impact: Continued improvement on Nine Weeks Grades, Common Assessments, and
Benchmark Assessments

Staff Responsible for Monitoring: Superintendent; Asst. Supt.; Principals; Asst. Principals; Teachers; Interventionist

Formative Summative

Nov

Jan Mar June

45%

Strategy 4 Details

Reviews

Strategy 4: Using Federally allocated Title II funds for the 2022 -2023 school year, the district will partially fund three
Instructional Specialists. These Instructional Specialists will provide teachers with training and support in the areas of
effective classroom teaching strategies, curriculum alignment, and instructional technology.

Strategy's Expected Result/Impact: Continued improvement of student, teacher, and campus performance.
Staff Responsible for Monitoring: Asst. Superintendent, Director of Finance, Principals

Funding Sources: - 255 - Title II, Part A - $122,475

Formative Summative

Nov

Jan Mar June

100%

100% 100%

Strategy 5 Details

Reviews

Strategy 5: Core subjects 1st grade-12th grade will administer common assessments or a benchmark assessment each nine
weeks using STAAR Test Maker TEKS Bank in Eduphoria Aware to track student progress on TEKS concepts being
taught.
Strategy's Expected Result/Impact: This will assist in tracking student progress on TEKS concepts taught each 9-
weeks, overall student performance, as well improvement on future common assessment/benchmarks/ STAAR tests.

Staff Responsible for Monitoring: Asst. Superintendent, Curriculum Specialists, Principals, Teachers

Formative Summative

Nov

Jan Mar June

45%

Strategy 6 Details

Reviews

Strategy 6: Summer School programs and Summer Academic camps will target students in special populations to include
special education, dyslexia, economically disadvantaged, and ESL with a focus on Reading and Writing strategies.

Strategy's Expected Result/Impact: Overall improvement of Tier 2 and Tier 3 student performance

Staff Responsible for Monitoring: Principals, Curriculum Specialists, ESL facilitators, SPEd teachers, dyslexia
coordinators

Funding Sources: - 199 - General Fund - Bilingual/ESL Allotment 25 - $9,538, - 282 - Elem & Sec School
Emergency Relief-ESSER 1III - $58,275

Formative Summative

Nov

Jan Mar June

100%

100% 100%

Lampasas Independent School District

Generated by Plan4Learning.com 26 of 73

District #141901
December 13, 2022 1:30 PM




Strategy 7 Details Reviews
Strategy 7: The district will participate in shared services with the ESC for migrant and ESL services which includes Formative Summative
Summit K-12 TELPAS Practice. Nov Jan Mar June
Strategy's Expected Result/Impact: Address the educational needs of migrant students/families via increased
communication, family surveys, and our Identification & Recruitment Plan
Staff Responsible for Monitoring: Superintendent; Asst. Superintendent, Principals, ESL facilitators a5
Strategy 8 Details Reviews
Strategy 8: Instructional Specialists will review data and provide related training to teachers. Formative Summative
Strategy's Expected Result/Impact: Increased collaboration with classroom teacher and campus personnel to help Nov Jan Mar June
analyze and disaggregate student performance data.
Staff Responsible for Monitoring: Asst. Superintendent, Principal, ISs, teachers 459
Strategy 9 Details Reviews
Strategy 9: The district will continue to increase training, support, and staff development opportunities for General Formative Summative
Education Teachers and Special Education Teachers related to academic student needs in reading, mathematics, science, Nov Jan Mar June
writing, social studies, and overall quality instruction improvement.
Strategy's Expected Result/Impact: Increased performance on state assessments for general and special education
students in reading, math, writing, and social studies. 45%
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principal, Special Education personnel,
Instructional specialists, teachers
Funding Sources: - 199 - General Fund - Staff Development 99 Undistri - $406,086, - 199 - General Fund -
Instructional Leadership 99 U - $106,096
Strategy 10 Details Reviews
Strategy 10: The Daily Five, a reading framework to help increase reading proficiency will be implemented in grades K-3. Formative Summative
(Encouraged in grades 4 and 5 as well) Also, specific reading interventions will also be utilized to increase K-3 Reading Nov Jan Mar June
Levels. In addition, the Fundations Phonics Program will be used in grades K-3 to increase alignment with the Science of
Teaching Reading.
Strategy's Expected Result/Impact: Increase the reading level and reading performance of elementary students on 45%
state assessments.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals, ISs, teachers
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Strategy 11 Details

Reviews

Strategy 11: Using Federally allocated Title IV funds for the 2022 - 2023 school year, the district will partially fund one Formative Summative
Instructional Specialist. This Instructional Specialist will provide teachers with training and support in the areas of: effective
. . . : . . Nov Jan Mar June
classroom teaching strategies, curriculum alignment, and instructional technology.
Strategy's Expected Result/Impact: Continued improvement of student, teacher, and campus performance. . . .
Increased Eduphoria workshop documentation of trainings, teacher surveys, teacher trainings, and overall increased 100% 100% 100%
state assessment results.
Staff Responsible for Monitoring: Asst. Superintendent, Director of Finance, Principals
Funding Sources: - 289 - Title IV, School Support & Enrichment - $54,851
Strategy 12 Details Reviews
Strategy 12: The district will employ two district librarians and five library assistants in order to support student reading Formative Summative
growth, promote agcelerated reading instruction, promote our district reading initiative, and support teachers and students to Nov Jan Mar June
achieve select reading goals.
Strategy's Expected Result/Impact: Increase the reading levels and reading performances on state assessments for all
students. 100% 100% 100%
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals, Librarians
Funding Sources: - 199 - General Fund - Library 99 Undistributed - $424,195
Strategy 13 Details Reviews
Strategy 13: In compliance with House Bill 3, LISD will ensure that all K-3rd Grade teachers, as well as Elementary Formative Summative
Principals, will attend relevant Reading Academies by the end of the 2022 - 2023 school year. The district is working Nov Jan Mar June
towards having all K-5 teachers attend the academies. Ongoing training will also be facilitated for these teachers regarding
the Science of reading instruction, phonics instruction, and reading remediation.
Strategy's Expected Result/Impact: Increased reading achievement among all students in grades PK-3rd Grade. 80%
Continued improvement on reading assessments for all LISD students over time.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Campus Principals, Instructional Specialists
Funding Sources: - 199 - General Fund - Early Education Allotment 36 - $224,431
Strategy 14 Details Reviews
Strategy 14: Undistributed for indirect costs for 2022-2023 will be used to continue to support programs and students Formative Summative
within the CTE Program. Nov Jan Mar June
Funding Sources: - 281 - Elem & Sec School Emergency Relief-ESSER 11
45%
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Strategy 15 Details Reviews

Strategy 15: Undistributed funds for indirect costs for 2022-2023 will be used to continue to support programs and Formative Summative

students within SPED (including Extended School Year), Intervention, ESL. Summer School, as well as K-3 Intervention. Nov Jan Mar June

Funding Sources: - 282 - Elem & Sec School Emergency Relief-ESSER 111
45%

%% No Progress 0%l Accomplished 4 Continue/Modify x Discontinue
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Goal 1: The Students in the Lampasas ISD will demonstrate exemplary performance in mathematics, science, social studies, and the reading and writing of the

English language.

Performance Objective 2: Interventions will be provided to all at risk and required students designated by HB 4545.

Evaluation Data Sources: Domain 3 results will reflect an increase in student groups achieving state target percentages.

Strategy 1 Details

Reviews

Strategy 1: Grades K-8 will utilize the ESGI, Lexia, Imagine Learning, iXL, mClass, and TEMI Math to provide
differentiated instruction for all groups including ESL, dyslexic homeless/foster, 504, and special education.

Strategy's Expected Result/Impact: Continued improvement of student, teacher, and campus performance, Common
Assessments, Progress Reports, Report Cards

Staff Responsible for Monitoring: Principals K-5; Teachers; Asst. Supt.

Formative Summative

Nov

Jan Mar June

45%

Strategy 2 Details

Reviews

Strategy 2: Students will be identified as at-risk using the State Compensatory Education criteria.
Strategy's Expected Result/Impact: Increased support and academic performance of our at-risk students.
Staff Responsible for Monitoring: Principals, Counselors, Teachers, Asst. Supt.

Formative Summative

Nov

Jan Mar June

45%

Strategy 3 Details

Reviews

Strategy 3: Identified at-risk students including homeless/foster, dyslexic, ESL, special education, Section 504 will be
provided tutoring and Response to Intervention RTI supports. Summer school will also be utilized as an intervention tool to
increase overall student learning.

Strategy's Expected Result/Impact: Continued improvement of student and overall campus performance.

Staff Responsible for Monitoring: Asst. Superintendent, Dir. of Special Education, Principals, Teachers,
Interventionists

Funding Sources: - 199 - General Fund - Bilingual/ESL Allotment 25 - $9,422, - 224 - IDEA B, Formula SPED -
$699,210, - 199 - General Fund - Dyslexia Allotment 37/43 - $278,777, - 282 - Elem & Sec School Emergency
Relief-ESSER 1II - $1,240,904

Formative Summative

Nov

Jan Mar June

45%
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Strategy 4 Details

Reviews

Strategy 4: The district will provide academic support for struggling learners and increase student engagement (as defined
by researched-based learning components), through the use of interventionist support personnel.

Strategy's Expected Result/Impact: Increased student engagement and student performance.

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principal, Instructional specialists, teachers,
Intervention Personnel

Funding Sources: - 211 - Title I, Part A - $747,470

Formative

Summative

Nov

Jan

Mar

June

45%

Strategy 5 Details

Reviews

Strategy 5: Dropout prevention strategies will be provided on each campus for all at-risk students including students in
pregnancy related services or identified as dyslexic, 504, special education, homeless/foster.
Strategy's Expected Result/Impact: Increase supports for at-risk students in an effort to improve academic and
social/emotional health.
Staff Responsible for Monitoring: Principals, Teachers, Asst. Superintendent, Attendance Clerks, Counselors, Asst.
Principals

Formative

Summative

Nov

Jan

Mar

June

45%

Strategy 6 Details

Reviews

Strategy 6: Special education students will be provided support in the form of monitor teachers and co-teachers when
possible. Interventions will be also be provided to address their individual needs in an effort to increase the academic
performance of special education students in the 2022 -2023 school year. Additionally, extended school year will be offered
to students needing extra support.

Strategy's Expected Result/Impact: Continued improvement of student and overall campus performance.

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Special Ed Director, Principals, Teachers

Funding Sources: - 199 - General Fund - SPED Allotment 23/33 - $4,079,699, - 282 - Elem & Sec School
Emergency Relief-ESSER III - $622,505, - 284 - IDEA-B Formula ARP - $150,289

Formative

Summative

Nov

Jan

Mar

June

45%
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Strategy 7 Details Reviews

Strategy 7: Work with the ESC region 12 in the implementation of the seven areas of focus in regards to Migrant students: Formative Summative

1) Identification and Recruitment Nov

. . Jan Mar June
2) Parental involvement (Parent certificate)

3) Migrant Services Coordination
4) Services Provided 45%
5) Form (English/Spanish)

6) Monitoring (Programs & Retention)
7) Intervention Strategies

*Priority of Services Action Plan

Strategy's Expected Result/Impact: Continue to support and provide increased communication to migrant students
and families.

Staff Responsible for Monitoring: Counselors; PEIMS clerk; Principal: ESC XII

Strategy 8 Details Reviews
Strategy 8: The district will provide a ECSE program to support children in preschool programming with disabilities. Formative Summative
Strategy's Expected Result/Impact: Progress towards mastery of IEP goals. Nov Jan Mar June
Staff Responsible for Monitoring: Director of Special Services, Principal
Funding Sources: - 225 - IDEA B, Preschool SpEd - $11,645 L Sl Lo
Strategy 9 Details Reviews
Strategy 9: The district will fund personnel to provide high quality Pre-Kindergarten Education to students who qualify via Formative Summative
migrant, economically disadvantaged, military, and/or ESL qualifications. Full Day Pre-K programs will be made available Nov Jan Mar June
at Kline Whitis Elementary, Hanna Springs Elementary, and Taylor Creek Elementary.
Strategy's Expected Result/Impact: Continued improvement of student and overall campus performance. . . .
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Principals, Instructional specialists, 100% 100% 100%
Special Education Director, ESL Teachers, Classroom teachers
Funding Sources: - 199 - General Fund - Pre-K 32 - $224 481, - 285 - IDEA-B Pre-School ARP - $7,604
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Strategy 10 Details Reviews

Strategy 10: The district will offer educational support, and/or accelerated instruction to at-risk students in an effort to Formative Summative

reduce any disparity in performance on state assessments or in the rates of high school completion between at risk and all

o . . N J M J
other LEA students. These support systems will include the use of intervention personnel, summer school and DAEP staff. o an ar une

Strategy's Expected Result/Impact: Increased academic performance of all students.

Staff Responsible for Monitoring: Superintendent; Principals; Teachers; Instructional Specialist o

Funding Sources: - 199 - General Fund - SCE Allotment 24/28/30 - $777,962

Strategy 11 Details Reviews

Strategy 11: Students assigned to DAEP will receive academic support that is equitable to students on a home campus. Formative Summative

Secondary students will receive assignments from campus teachers through the learning management systems. (Canvas or

. . . . . . N J M J
Google) Elementary students will be sent hard copy assignments. DAEP staff will monitor work on a daily basis. Home o an ar une

campus interventionists and teachers will also consistently come to the DAEP to offer academic support.
Strategy's Expected Result/Impact: Increased academic performance of all students. 45%
Staff Responsible for Monitoring: DAEP Director, DAEP Staff, Home campus interventionists and teachers

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 1: By Spring 2023, the percentage meeting "masters" performance of LISD students will meet or exceed state average on the STAAR

tests.

Evaluation Data Sources: All students and each special population will exceed the state "masters" average on the STAAR tests and meet federal expectations, as evidenced by

local assessments, benchmarks, STAAR and End-of-Course results.

Strategy 1 Details Reviews
Strategy 1: Integrate the Components of Highly Effective Instruction strategies that foster higher-level thinking and Formative Summative
problem-solving skills in classroom instruction. Nov Jan Mar June
Strategy's Expected Result/Impact: Continued improvement of student and overall campus performance as
evidenced by observations, Common Assessments, and an Increase in "masters" level performance on STAAR
Assessments. 45%
Staff Responsible for Monitoring: Asst. Superintendent, Principals; Teachers
Strategy 2 Details Reviews
Strategy 2: Coordinate academic camps to increase and continue to challenge high performing students. This includes: Formative Summative
. . . N J M J
STAAR prep sessions specific to subjects o an ar une
Summer Reading Camps
SAT/ACT Prep sessions 45%
Strategy's Expected Result/Impact: Increased academic performance of high performing students.
Staff Responsible for Monitoring: Principals, Teachers
@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 2: All students will be prepared for 'real world' entry after graduation.

Evaluation Data Sources: STAAR, EOC, College, Career, and Military Readiness Data

Strategy 1 Details Reviews
Strategy 1: Classes and certifications will be offered in the area of career and technology (CTE) in order to better prepare Formative Summative
students for post-secondary schooling and/or meaningful employment. These course offerings will continue to be evaluated
. . Nov Jan Mar June
based on student interest and community needs.
Strategy's Expected Result/Impact: Increase in industry-recognized certifications, internships and apprenticeship
participation. 45%
Staff Responsible for Monitoring: Assistant Superintendent, High School CTE Director; Teachers; Principal; CTE
dept. chair
Funding Sources: - 199 - General Fund - CTE Allotment 22 - $1,352,603
Strategy 2 Details Reviews
Strategy 2: Career opportunities and occupational information will be included in the regular curriculum. In all CTE Formative Summative
classes, subject matter will focus on occupations and their use in real life. Additionally, a priority will be placed on students
. . . Nov Jan Mar June
receiving certifications and endorsements.
Strategy's Expected Result/Impact: Increase in certifications, endorsements, and overall performance as evidenced
by Observations, SAT/ACT Participation, Four Year Plans, CTE coding, Endorsement coding 45%
Staff Responsible for Monitoring: Principals, Teachers, Asst. Superintendent, Asst. Principals, the CTE
Coordinator, and CTE Teachers.
Funding Sources: - 281 - Elem & Sec School Emergency Relief-ESSER II - $593,043
Strategy 3 Details Reviews
Strategy 3: A CTE Special Populations Transition Coordinator will be partially funded in order to support students in their Formative Summative
preparation and planning for life after high schoo.l. . . . N . Nov Jan Mar June
Strategy's Expected Result/Impact: Special Education students will continue to transition successfully from high
school to real-world living. . . .
Staff Responsible for Monitoring: Assistant Superintendent, CTE Director, Special Education Director L Sl Lo
Funding Sources: - 244 - Perkins, Career and Technical - $36,490
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Strategy 4 Details Reviews

Strategy 4: Honors, A.P, Dual Credit, and On-Ramps (dual enrollment) courses will be offered in an effort to support Formative Summative

students, provide a rigorous course load, help prepare students for college, and help students gain a greater understanding of Nov

. . R . . M
life after high school. As part of the master schedule timeline, student course requests will be verified by departments to Jan ar June

ensure proper placement for all students.

Strategy's Expected Result/Impact: Students will have a better understanding of college readiness through a more 45%
rigorous course load.

Staff Responsible for Monitoring: Principal, Teachers, Departments, Counselors

Strategy 5 Details Reviews

Strategy S: LISD will provide SAT/ACT prep courses; TSI Testing, Dual Credit, On Ramps (dual enrollment), Early Formative Summative

College Prep Courses, and expanded CTE Courses so that students can enhance early college preparation knowledge and

. ) . .. Nov Jan Mar June
early college assessment results. LISD will also strive to increase the number of students who receive industry based

certifications.

Strategy's Expected Result/Impact: Increase in certifications, endorsements, and overall performance as evidenced 45%
by Observations, SAT/ACT Participation, Four Year Plans, CTE coding, Endorsement coding

Staff Responsible for Monitoring: Asst. Superintendent, LHS Principal, Counselors, CTE Director, Testing
Coordinator, Classroom Teachers

Funding Sources: - 199 - General Fund - CCMR Allotment 38 - $130,409

@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 3: All curriculum guides will be aligned to state content and performance standards.

Evaluation Data Sources: All students and each special population will exceed the state average on the STAAR tests, meet federal expectations, as evidenced by local
assessments, benchmarks, STAAR results, and End-of-Course results.

Strategy 1 Details Reviews

Strategy 1: In accordance with the Texas State Plan for the Gifted and Talented Students, LISD will implement the Texas Formative Summative

Performance Standard Project and/or a similar project that will lead to the development of advanced level products and/or
. . . L . . . . . Nov Jan Mar June
performances. By implementing these projects, the district will be able to more effectively address the diversification of
each student's needs and the needs of the gifted and talented population as a whole.
Strategy's Expected Result/Impact: Increased student success and performance as evidenced by student products, as
well as a greater number of students achieving "masters" performance on STAAR Assessments
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers, GT Facilitator

45%

Funding Sources: - 199 - General Fund - GT Allotment 21 - $79,427

Strategy 2 Details Reviews

Strategy 2: TEKS Resource will be utilized by core subject teachers to ensure student expectations are covered to the Formative
specificity of the state standards. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased alignment on lesson plans and Eduphoria Learning Walks, STAAR
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers, Curriculum Instructional 4E%
Technologists -

Summative

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 4: LISD will provide all personnel with staff development in identified areas of need.

Evaluation Data Sources: Teacher training opportunities, sign-in sheets, observation and walk-through data via Eduphoria.

Strategy 1 Details

Reviews

Strategy 1: Strategies to improve understanding of concepts and vocabulary related to the specific subject matter for ESL

and special education students by providing staff development that will strengthen instructional strategies in this area.
Strategy's Expected Result/Impact: Increased performance on state and local assessments as evidenced by local
assessments, benchmarks, Lesson Plans, Eduphoria Learning Walks, and Common Assessments

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals, Teachers, ESL Facilitators,
SpEd

Formative

Summative

Nov

Jan

Mar

June

45%

Strategy 2 Details

Reviews

Strategy 2: AP and On-Ramps teachers will receive relevant training.

Strategy's Expected Result/Impact: Improving the skills of teachers will lead to an increased performance of
students.

Staff Responsible for Monitoring: Asst. Superintendent, Principals, Instructional Specialist, Teachers

Formative

Summative

Nov

Jan

Mar

June

45%

Strategy 3 Details

Reviews

Strategy 3: Instructional specialists will train teachers to create engaging lessons which are aligned with the TEKS and
correspond to the T-TESS Domains.

Strategy's Expected Result/Impact: Increased performance on state and local assessments as evidenced by local
assessments, benchmarks, Lesson Plans, Eduphoria Learning Walks, Certificate of Attendance, Common Assessments,
and STAAR

Staff Responsible for Monitoring: Asst. Superintendent, Principals, and Instructional Specialists

Formative

Summative

Nov

Jan

Mar

June

45%

Strategy 4 Details

Reviews

Strategy 4: General and special education teachers will receive extensive training in strategies to support special education
students in all settings

Strategy's Expected Result/Impact: Increased completion of student's IEP goals and overall campus performance

Staff Responsible for Monitoring: Asst. Superintendent, Special Education Director, Principals, and Instructional
Specialists

Formative

Summative

Nov

Jan

Mar

June

45%

%% No Progress %l Accomplished
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 5: All student populations will be provided career awareness opportunities.

Evaluation Data Sources: CCMR PEIMS Reports, local assessments, benchmarks, STAAR results, and End-of-Course results.

Strategy 1 Details Reviews
Strategy 1: At appropriate grade levels, career inventory surveys will be administered and the results will be shared with Formative Summative
students and parents and the information will also be used to provide career counseling to students. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased performance on state and local assessments.
Staff Responsible for Monitoring: Principals, Counselors 45
Strategy 2 Details Reviews
Strategy 2: At elementary grades, career and occupational instruction will be integrated through special days such as Ag Formative Summative
Day, Family Reading Nights, and special guest speakers. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased interest and requests for CTE classes as students advance through
LISD grades.
Staff Responsible for Monitoring: Principals, Asst. Principals, Counselors 5%
Strategy 3 Details Reviews
Strategy 3: Counselors and the Texas Workforce Commission will provide career counseling and offer up-to-date Formative Summative
information relating to higher education opportunities to include current course selection for future plans beyond high Nov Jan Mar June
school, admission and financial aid, Texas grant programs, and Teach for Texas grant programs.
Strategy's Expected Result/Impact: Increased communication with students and parents related to careers.
Staff Responsible for Monitoring: Principals, Counselors, Teachers =
Strategy 4 Details Reviews
Strategy 4: Utilize personnel from the workforce commission as well as software (Major Clarity) to promote student Formative Summative
interests in a variety of careers. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in the overall number of students pursuing higher education or entering
the workforce with certifications.
Staff Responsible for Monitoring: CTE Director, LMS counselors, principal, LHS counselors and principal o
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 6: LISD will provide athletic and UIL extracurricular opportunities for students.

Evaluation Data Sources: Increase in overall student participation.

Strategy 1 Details Reviews

Strategy 1: LISD will provide students with a variety of athletic and extracurricular activities throughout their educational Formative Summative
careet. ) ) ) o o ) ] Nov Jan Mar June

Strategy's Expected Result/Impact: Students will be provided multiple opportunities to participate in athletic,

academic, and extracurricular events in order to afford them a positive, well-rounded educational experience in LISD.

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Athletic Director, Band Director, UIL —

Coordinators, Principals, Teachers, Coaches

Funding Sources: - 199 - General Fund - Athletics Extracurricular 91 - $1,306,470, - 199 - General Fund -

Extracurricular 99 Undistribu - $442,847
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Goal 2: Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.

Performance Objective 7: LISD K-8 Campuses will implement programs and services to increase overall fitness levels of students, improve academic

performance, and decrease child obesity rates among students.

Evaluation Data Sources: Child Nutrition logs, Physical Education performance logs, student schedules, master schedules

Strategy 1 Details Reviews
Strategy 1: All students grades K-6 will get at least 30 minutes a day or 135 minutes a week of moderate vigorous physical Formative Summative
activity. Nov Jan Mar June
Strategy's Expected Result/Impact: Student schedules, Master Schedules
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers 459
Strategy 2 Details Reviews
Strategy 2: All students in grades 3-12 as required, will have a physical fitness assessment conducted at least once a year. Formative Summative
Strategy's Expected Result/Impact: FitnessGram Statistical Data, TEA Reporting on State Averages Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Superintendent Principals, Teachers, Nurses
45%
Strategy 3 Details Reviews
Strategy 3: The District will maintain and update on a regular basis a district wellness policy. Formative Summative
Strategy's Expected Result/Impact: Bi-Annual Audits, Yearly Reviews Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers, Director of Child Nutrition, Director
of School Health
45%
Strategy 4 Details Reviews
Strategy 4: Each campus will develop and maintain a Coordinated School Health program for students grades K-8 that Formative Summative
targets programs related to safety, wellness, increasing physical activity, encouraging healthy eating, and decreasing child Nov Jan Mar June
obesity rates.
Strategy's Expected Result/Impact: Surveys, Student Evaluations and Testing, School Health Index
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers, PE Teachers, Campus Nurse, a5
Counselors, School Psychologist, Cafeteria Workers, Ancillary Staff, Parents/Community Members
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 1: All campuses will work to increase student attendance.

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: Strategies for improvement of student attendance will be provided at each campus: Announcements, parent Formative Summative
orientations, newsletters, conferences, phone calls, e-mails, 9-week awards, letters, and home visits. Campuses will Nov Jan Mar June
additionally tracking "leavers". (Students withdrawing from school)
Strategy's Expected Result/Impact: Increase in student attendance rates. _
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Principals, Teachers, Asst. Principals, £l
PEIMS Personnel, Attendance Clerks
Strategy 2 Details Reviews
Strategy 2: Each campus will have a system that provides for the prevention of and education concerning unwanted Formative Summative
physical or verbal abuse, sexual harassment, and other forms of bullying in schools. Nov Jan Mar June
Strategy's Expected Result/Impact: Reduction/prevention of incidents throughout the district.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals, Asst. Principals, Counselors, ; ; ;
T 100% 100% 100%
eachers
Strategy 3 Details Reviews
Strategy 3: Personnel will be utilized to help support students and family members in achieving improved attendance. Formative Summative
Strategy's Expected Result/Impact: Increase in overall attendance rates. Nov Jan Mar June
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Principals, Asst. Principals,
Counselors, Teachers
45%
Funding Sources: - 199 - General Fund - Social Work 99 Undistributed - $33,859
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 2: All personnel will be provided required staff development in identified areas.

Evaluation Data Sources: Staff Sign-Ins, Ongoing training dates, professional development calendars

Strategy 1 Details Reviews
Strategy 1: All district staff will be trained in district policy and procedures in dealing with bullying, cyber-bullying, Formative Summative
homeless circumstances, harassment, dating violence, child abuse, grief/trauma support practices, Standard Response
. . o . . ) Nov Jan Mar June
Protocol (SRP including - crisis response and reunification), threat assessment, mental health awareness, cybersecurity,
diversity, FERPA, ethics, health emergencies, human trafficking, and suicide prevention.
Strategy's Expected Result/Impact: Reduction and/or elimination in the number of students dealing with bullying, 100% 100% 100%
cyber-bullying, homeless circumstances, harassment, dating violence, abuse, grief-informed/trauma informed
practices, and suicide prevention.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals, Counselors
Strategy 2 Details Reviews
Strategy 2: Staff who work with students with [HPs, severe allergies, or diabetic will receive training. CPR/First Aid Formative Summative
training required every two years for coaches/directors, transportation, food service, and UIL will be provided . Nov Jan Mar June
Strategy's Expected Result/Impact: Staff will be prepared to support students in the event of a health emergency.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Director of Transportation, Food Service, and ; ; ;
: 100% 100% 100%
Director of School Health
Strategy 3 Details Reviews
Strategy 3: All district staff will be trained in COVID-19 safety guidelines, protocols, and safe practices. Teachers and Formative Summative
staff will comply with local guidelines and health authorities with regard to student learning, student activities, and
. . . Nov Jan Mar June
interaction with students, parents, and colleagues.
Strategy's Expected Result/Impact: COVID-19 cases will be minimized in LISD due to safe practices and
guidelines. 100% 100% 100%
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Director of School Health
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 3: In 2022 - 2023, we will work to maintain a safe environment for all students and staff at LISD.

Evaluation Data Sources: Student discipline reports, PEIMS reports, and a campus safety data.

Strategy 1 Details

Reviews

Strategy 1: School Counselors will be utilized at each campus to offer student guidance, crisis counseling, and teacher
training. In addition, a Comprehensive Guidance Curriculum will be taught on each campus by counselors and support
personnel.
Strategy's Expected Result/Impact: Monitoring of students' social emotional health as evidenced in counseling logs,
reviews conducted by campus threat assessment teams, and student and campus surveys.

Staff Responsible for Monitoring: Counselors, Asst. Supt, teachers, and threat assessment team members.

Funding Sources: - 199 - General Fund - Guidance & Counseling 99 Undi - $1,013,573

Formative Summative

Nov

Jan Mar June

45%

Strategy 2 Details

Reviews

Strategy 2: Campus and district nursing staff members will be utilized to provide school health services to all students.
Each campus will offer Goodside Health, "Telehealth" options. (Including physical and mental health screenings and
support.) School nursing staff will also monitor overall school health, immunizations, medications, allergies, health
procedures, coordinated school health & wellness, and health curriculum.

Strategy's Expected Result/Impact: Increase in overall physical and mental health for students and staff.

Staff Responsible for Monitoring: Superintendent; Assistant Superintendent; Principals; Director of School Health;

Campus Nurses

Funding Sources: - 199 - General Fund - Health Services 99 Undistribu - $351,623

Formative Summative

Nov

Jan Mar June

45%

Strategy 3 Details

Reviews

Strategy 3: The Drug Dog Program and Student Drug Testing will be utilized at secondary campuses on a random basis in
order to reduce/prevent drug-related incidents.
Strategy's Expected Result/Impact: Decrease and/or elimination of the number of drug incidents and positive drug
testing results.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Teachers, Asst. Principals, Counselors, Drug
Dog company

Formative Summative

Nov

Jan Mar June

45%
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Strategy 4 Details Reviews
Strategy 4: The District will provide a Sexual Health and Wellness Program to middle school students as part of the Formative Summative
district's sex education program. LISD will have an ongoing process to collect continuous feedback from parents and Nov Jan Mar June
community members via surveys and SHAC meetings. (School Health Advisory Committee)
Strategy's Expected Result/Impact: Increased overall health and wellness of students. )
Staff Responsible for Monitoring: Director or School Health; Principals, Teachers, Counselors, Asst. Principals Lol
Strategy S Details Reviews
Strategy 5: Red Ribbon Week will be observed throughout the district. This includes activities and speakers designed to Formative Summative
educate students on the dangers of drug use.
) o o o o Nov Jan Mar June
Strategy's Expected Result/Impact: Reduction/elimination of drug incidents within the district.
Staff Responsible for Monitoring: Principals, Teachers, Asst. Principals, Counselors 100% 100% 100%
Strategy 6 Details Reviews
Strategy 6: Administrators and other specified district personnel will attend crisis management staff development and share Formative Summative
information with other district personnel concerning various ways of ensuring safe school environments.
) ) ] i ) Nov Jan Mar June
Strategy's Expected Result/Impact: Continuation of safe and efficiently managed safety drills and practices.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Principals, Teachers 100% 100% 100%
Strategy 7 Details Reviews
Strategy 7: Facilities will be monitored on an ongoing basis to decrease opportunities of unsafe situations and of entrance Formative Summative
into building by unauthorized people. . o o Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in safety at all district facilities.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Asst. Superintendent, Principals, ) ) )
100% 100% 100%
Teachers
Strategy 8 Details Reviews
Strategy 8: The District and each campus will work with local and regional law enforcement officers to refine plans for Formative Summative
dealing with major crisis situations. All staff will be trained in how to react during crisis situations.
] o e Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in safety at all district facilities.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, SRO, Principals, Teachers 459
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Strategy 9 Details Reviews
Strategy 9: School Resource Officers will be utilized to help monitor and address safety concerns on LISD campuses. In Formative Summative
addition, each campus and the district will work with our SRO's to update Crisis Management Plans in order to ensure a safe Nov Jan Mar June
and disciplined environment conducive to learning.
Strategy's Expected Result/Impact: Increase in safety at all district facilities.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Principals, Asst. Principals, Teachers SR
Funding Sources: - 199 - General Fund - Security & Monitoring 99 Undi - $432,853
Strategy 10 Details Reviews
Strategy 10: Each campus will participate in scheduled fire and tornado drills, building evacuation, and building lockdowns Formative Summative
so that each employee and student will be familiar with the process. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in safety at all district facilities.
Staff Responsible for Monitoring: Principals, Asst. Principals, Teachers 45
Strategy 11 Details Reviews
Strategy 11: Each campus will have specific safety plans as well as threat assessment teams. Formative Summative
Strategy's Expected Result/Impact: Increase in safety at all district facilities Nov Jan Mar June
Staff Responsible for Monitoring: Threat assessment team members.
100% 100% 100%
Strategy 12 Details Reviews
Strategy 12: Students assigned to DAEP will receive weekly instruction in character training, as well as social and Formative Summative
emotional support from campus counselors. Nov Jan Mar June
Strategy's Expected Result/Impact: DAEP Staff and campus counselors
45%
Strategy 13 Details Reviews
Strategy 13: Students returning to their home campus from DAEP will be provided with a transition plan. A campus Formative Summative
administrator will meet with students within 5 days of their return to campus to review and discuss the supports included in Nov Jan Mar June
the plan.
Strategy's Expected Result/Impact: Improved academic performance and decision making. ) )
Staff Responsible for Monitoring: Campus administration 5% 100% 100%
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Goal 3: Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

Performance Objective 4: All campuses will incorporate supports and initiatives in an effort to reduce disciplinary practices that remove students from the
classroom.

Evaluation Data Sources: Skyward Discipline Incident Reports

Strategy 1 Details Reviews
Strategy 1: Staff at all campuses will provide students with behavior supports. Ex. Guidance lessons, zones of regulation, Formative Summative
character announcements, Start with Hello, bullying and conflict resolution, and Leader in Me Training. Nov Jan Mar June

Strategy's Expected Result/Impact: Reduction in the number of discipline removals.

Staff Responsible for Monitoring: Principal, Assistant Principals, and Counselors. 459
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Goal 4: Lampasas ISD will recruit, develop and retain qualified and highly effective personnel.

Performance Objective 1: Ensure that 100% of certified staff in LISD meet professional standards and demonstrate professional competence and skills to

assist all students in meeting or exceeding academic expectations.

Evaluation Data Sources: Staff development and training sessions conducted by district and campus personnel.

Strategy 1 Details Reviews
Strategy 1: Ensure low-income and minority students are not taught at higher rates than other student groups by Formative Summative
inexperienced, out-of-field teachers. Nov Jan Mar June
Strategy's Expected Result/Impact: Improved student performance and scheduling of students.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Director or Human Resources, Principals 45%
Strategy 2 Details Reviews
Strategy 2: All teachers will receive high-quality professional development during the 2022 - 2023 school year. Formative Summative
Strategy's Expected Result/Impact: Increased teacher retention and improved student performance. Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Superintendent, Principals
45%
Strategy 3 Details Reviews
Strategy 3: The percentage of core academic subject area classes taught by highly effective teachers on high poverty Formative Summative
campuses will meet 100% by end of 2022-2023. Nov Jan Mar June
Strategy's Expected Result/Impact: Equitable teaching for all students.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals, Human Resources Department 45%
Strategy 4 Details Reviews
Strategy 4: T-TESS appraisals and Learning Walks will be consistently reviewed by campus admin. staff. to align Formative Summative
professional development needs. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in teacher effectiveness and student performance.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals, Human Resources Department A5
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Strategy 5 Details Reviews

Strategy S: Principals and Assistant Principals will provide instructional leadership, campus vision, teacher guidance, and Formative Summative

student support in all areas related to student and teacher success. In addition, all campus administrators will complete Nov

. . . . . o . . Jan Mar June
Eduphoria "Learning Walks" in all classrooms on a consistent basis to monitor instructional strategies and the use of the

instructional timeline.
Strategy's Expected Result/Impact: Increase in teacher effectiveness and student performance. 45%
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals

Funding Sources: - 199 - General Fund - School Leadership 99 Undistri - $2,026,532

Strategy 6 Details Reviews
Strategy 6: A mentor will be provided to all teachers new to the district. Teachers new to the profession will receive this Formative Summative
extra support for two years. Experienced teachers, new to the district will be assigned a mentor for one year. Supports Nov Jan Mar June
include consistent meetings with mentors, peer evaluations, etc. Additionally, alternatively certified teachers will be
provided an extra planning day per semester.
Strategy's Expected Result/Impact: Increase in teacher retention, teacher effectiveness, and student performance. 100% 100% 100%
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals, Curriculum Specialist
Strategy 7 Details Reviews
Strategy 7: A wellness survey will be sent to all LISD Staff Members. Formative Summative
Strategy's Expected Result/Impact: Revise wellness program options within the district in an effort to increase Nov Jan Mar June
overall staff health, job satisfaction, and retention.
Staff Responsible for Monitoring: District Nurse, Assistant Superintendent, and HR Director. 100% 100% 100%
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Goal 5: Lampasas ISD will encourage communication and community partnerships so that parents are active partners in the education and activities of all

students.

Performance Objective 1: Develop and utilize a variety of strategies to ensure communication with all parents and community members regarding school

information, student achievement, meetings, and training sessions.

Evaluation Data Sources: Surveys, parent feedback forms, social media outlets, Google Forms, Family Access, parent meetings, sign-ins and parent training events

Strategy 1 Details Reviews
Strategy 1: Campuses will provide consistent campus communication to parents. Formative Summative
Strategy's Expected Result/Impact: Increase in parental attendance and involvement at school functions. Nov Jan Mar June
Staff Responsible for Monitoring: Principals; Teachers; Asst. Principals; Asst. Superintendent; Counselors
45%
Strategy 2 Details Reviews
Strategy 2: All campuses will hold "Meet the Teacher the Teacher/Back to School Nights." Formative Summative
Strategy's Expected Result/Impact: Students and parents will have have a positive outlook and increased confidence Nov Jan Mar June
in the school system.
Staff Responsible for Monitoring: Principals; Teachers; Asst. Principals; Asst. Superintendent; Counselors 100% 100% 100%
Strategy 3 Details Reviews
Strategy 3: The district and campus improvement plan yearly updates will involve multiple stakeholders. Formative Summative
Strategy's Expected Result/Impact: The campus and district will continue to increase performance in all areas. Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Superintendent; Principals; Teachers
45%
Strategy 4 Details Reviews
Strategy 4: District and campus websites will consistently be updated. Formative Summative
Strategy's Expected Result/Impact: An increase in overall communication to community stakeholders. Nov Jan Mar June
Staff Responsible for Monitoring: Technology Dept.; Principals; Superintendent; Asst. Superintendent
45%
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Strategy 5 Details Reviews
Strategy 5: A Campus-Parent Compact will be provided at each Title I campus to all parents to promote parental Formative Summative
involvement in each child's academic progress. Nov Jan Mar June
Strategy's Expected Result/Impact: An increase in parent involvement and student performance.
Staff Responsible for Monitoring: Principals; Teachers; Asst. Superintendent 100% 100% 100%
Strategy 6 Details Reviews
Strategy 6: Coordinate and schedule an ESL parent and student "family night." Formative Summative
Strategy's Expected Result/Impact: Increase communication and school involvement with families of ESL students. Nov Jan Mar June
Staff Responsible for Monitoring: Asst. Superintendent, ESL Facilitators
100% 100% 100%
Strategy 7 Details Reviews
Strategy 7: Multiple family nights will be held at elementary campuses combining academic and fun activities for Formative Summative
attendees. ) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: An increase in parent involvement and student performance
Staff Responsible for Monitoring: Principals and Teachers. 45
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Goal 5: Lampasas ISD will encourage communication and community partnerships so that parents are active partners in the education and activities of all
students.

Performance Objective 2: Offer training to all LISD families.

Evaluation Data Sources: Surveys, parent feedback forms, Social media outlets, Google Forms, Family Access, parent meetings, sign-ins and parent training events

Strategy 1 Details Reviews
Strategy 1: The district and each campus will provide trainings to families during family night activities. Formative Summative
Strategy's Expected Result/Impact: Increased communication and partnerships between school officials and parents. Nov Jan Mar June

Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals, Teachers, Counselors,

45%
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Goal 5: Lampasas ISD will encourage communication and community partnerships so that parents are active partners in the education and activities of all

students.

Performance Objective 3: Maintain open communication between LISD and local governmental agencies who serve as support/resources for individual

student needs.

Evaluation Data Sources: Increased communication between district and local government agencies.

Strategy 1 Details

Reviews

Strategy 1: The district will maintain communication with local government agencies through participation in the
Community Resource Coordination Groups (CRCG) and Lampasas County Health and Wellness Partnership.

Strategy's Expected Result/Impact: Increased communication between district and local government agencies.

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent; Student Health Services; Director of
Special Services

Formative

Summative

Nov Jan

Mar

June

45%

Strategy 2 Details

Reviews

Strategy 2: Participate in Texas Homeless Education Office trainings to provide support to students qualifying under the
McKinney-Vento Act and train all campuses in the guide Foster Care & Student Success: Texas Systems Working Together
to Transform Eduction Outcomes of Students in Foster Care.
Strategy's Expected Result/Impact: Completion of the McKinney-Vento Student Residency Questionnaire. Foster
students identified in Skyward.

Staff Responsible for Monitoring: Superintendent, Asst. Superintendent; Counselors; Campus PEIMS clerks

Formative

Summative

Nov Jan

Mar

June

45%
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Goal 5: Lampasas ISD will encourage communication and community partnerships so that parents are active partners in the education and activities of all
students.

Performance Objective 4: Provide daytime child care support for active school employees which is 100% reimbursed via the local Little Badger DayCare.

Evaluation Data Sources: Enrollment at Badger Day Care, parent feedback

Strategy 1 Details Reviews

Strategy 1: Continue to support current school district employee families by providing daytime child care via the local Formative Summative

Little Badger facility that is 100% reimbursed by parents. Nov Jan Mar June

Strategy's Expected Result/Impact: Continue to maintain enrollment, viability of programming

Staff Responsible for Monitoring: Little Badger Daycare workers, CFO 100% 100% 100%

Funding Sources: - 199 - General Fund - Community Services 99 Undistr - $61,152
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Goal 5: Lampasas ISD will encourage communication and community partnerships so that parents are active partners in the education and activities of all
students.

Performance Objective 5: Provide transportation services to all qualifying general education and special education students.

Evaluation Data Sources: District transportation reports.

Strategy 1 Details Reviews

Strategy 1: Utilize transportation personnel to connect with students and families by providing transportation services to Formative Summative
qualifying general education and special education students. Nov Jan Mar June

Strategy's Expected Result/Impact: Maintain or increase student attendance.

Staff Responsible for Monitoring: Transportation Director; Chief Financial Officer; Student Health Services; 100% 100% 100%

Director of Special Services " " "

Funding Sources: - 199 - General Fund - Transportation 99 Undistribut - $3,069,697
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Goal 6: Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and

administration.

Performance Objective 1: All core teachers will integrate the National Educational Technology Standards for Students (NETS-S) into instruction with K-12

teachers specifically integrating Texas Technology Application TEKS.

Evaluation Data Sources: Eduphoria Professional Development records, Lesson plans, Evaluations and Observations

Strategy 1 Details Reviews
Strategy 1: Technology which includes iPads, Chromebooks, Chromeboxes, and desktop computers will be available for Formative Summative
student use. Teachers and technology staff members will increase the integration of technology into instruction through
. . . Nov Jan Mar June
professional learning and ongoing staff development.
Strategy's Expected Result/Impact: Continued improvement of student performance and overall knowledge and . . .
implementation of current technology. 100% 100% 100%
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, CFO, Instructional Specialists, Technology
Director, Principals, Teachers
Funding Sources: - 199 - General Fund - Technology 99 Undistributed - $1,175,864
Strategy 2 Details Reviews
Strategy 2: The implementation and use of video-streaming through Discovery Education for content related to TEKS will Formative Summative
provide access to the information in a variety of modalities including special education and ESL students who might have Nov Jan Mar June
limited reading levels.
Strategy's Expected Result/Impact: Ongoing improvement of student performance and enhancement of instructional
tech opportunities for all students. 45%
Staff Responsible for Monitoring: Technology Director, Instructional Specialists, Campus Administration, Teachers
Strategy 3 Details Reviews
Strategy 3: Continue to provide staff access to high quality network connected printer/copiers. Formative Summative
Strategy's Expected Result/Impact: Increased student engagement and performance. Nov Jan Mar June
Staff Responsible for Monitoring: Technology Director and campus technologists
Funding Sources: - 199 - General Fund - Capital Leases 99 Undistri - $149,400 L Sl Lo
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Goal 6: Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and
administration.

Performance Objective 2: All teachers will attend 6 hours of technology professional development during the school year in an effort to meet the goal set by
the National Educational Technology Standards for Teachers (NETS-S)

Evaluation Data Sources: Eduphoria Professional Development records, Lesson plans, Evaluations and Observations.

Strategy 1 Details Reviews
Strategy 1: Instructional Specialists will train classroom teachers in developing technology enhanced lessons to support Formative Summative
student engagement, interest, and transfer of learning. Nov Jan Mar June

Strategy's Expected Result/Impact: Continued improvement of student performance and enhancement of

instructional tech opportunities for all students.
Staff Responsible for Monitoring: Asst. Superintendent, Director of Technology, and Instructional Specialists a5
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Goal 7: Lampasas ISD will plan and use resources available to provide and maintain educational facilities.

Performance Objective 1: Develop and maintain long range facility plan.

Evaluation Data Sources: School/District budget, maintenance updates and facility reports, campus/community feedback

Strategy 1 Details Reviews
Strategy 1: The district administration will analyze and plan accordingly for architectural long-range facility improvements Formative Summative
for Lampasas schools, as well as additional needed improvements for all LISD facilities.
i o Nov Jan Mar June
Strategy's Expected Result/Impact: By frequently evaluating current facility needs and long-range plans, campus
facilities will be maintained and improved to help support safe, positive, and productive educational experiences for all
LISD students. 45%
Staff Responsible for Monitoring: Superintendent; Chief Financial Officer
Funding Sources: - 199 - General Fund - Facilities Maintenance & Oper - $5,045,408
Strategy 2 Details Reviews
Strategy 2: The district will conduct long-range facility needs assessments as directed by the school board facility steering Formative Summative
committee o ) o ) Nov Jan Mar June
Strategy's Expected Result/Impact: Campus facilities will be maintained and improved to help support safe,
positive, and productive educational experiences for all LISD students.
Staff Responsible for Monitoring: Superintendent o
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Goal 7: Lampasas ISD will plan and use resources available to provide and maintain educational facilities.

Performance Objective 2: Work to increase approval ratings on facilities.

Evaluation Data Sources: Surveys, campus/community feedback, internal audits

Strategy 1 Details Reviews
Strategy 1: Conduct an annual parent survey that includes rating of district facilities. Formative Summative
Strategy's Expected Result/Impact: Student, parent, and community feedback will continue to be positive and Nov Jan Mar June

constructive as related to educational facilities (via survey results)

Staff Responsible for Monitoring: Superintendent; CFO; Asst. Superintendent %

¢ No Progress vest Accomplished ﬁ Continue/Modify X Discontinue
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Goal 7: Lampasas ISD will plan and use resources available to provide and maintain educational facilities.

Performance Objective 3: All Lampasas ISD schools will offer students nutritionally balanced meals in accordance with standards set forth in state and
federal law.

Evaluation Data Sources: Child Nutrition Department internal collection data, Department of Finance internal collection data

Strategy 1 Details Reviews

Strategy 1: The Child Nutrition Department will provide qualifying LISD students with breakfast and lunch. These meals Formative Summative
will be served on all campuses on a daily basis. Meals will be nutritionally balanced in accordance with standards set forth Nov Jan Mar June
in state and federal law.

Strategy's Expected Result/Impact: Any/all qualifying students will receive a nutritionally balanced meal on a daily _

basis. 45%

Staff Responsible for Monitoring: Child Nutrition Director, Department of School Finance, CFO

Funding Sources: - 240 - Child Nutrition - $1,808,291

@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 8: Lampasas ISD will plan and use fiscal responsibility to meet the educational needs of the students.

Performance Objective 1: Student academic achievement will be a priority in budgetary planning.

Evaluation Data Sources: School improvement plans, site-based discussions and meetings, Department of finance internal data, staff/community feedback (surveys)

Strategy 1 Details Reviews

Strategy 1: Federal, state, and local funds will be allocated as determined by TAPR, federal accountability, state Formative Summative

accountability, and PBMAS results. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student performance on State Assessments, Common Assessments,

and Benchmark Assessments as evidenced by TAPR, PBMAS, federal accountability, and single audits
Staff Responsible for Monitoring: Superintendent; CFO; Asst. Superintendent; Department of Finance =

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 8: Lampasas ISD will plan and use fiscal responsibility to meet the educational needs of the students.

Performance Objective 2: Federal and state expenditures will meet compliance requirements.

Evaluation Data Sources: Department of Finance internal documentation

Strategy 1 Details Reviews
Strategy 1: Formative expenditure reports will be reviewed by campus and district administration Formative Summative
Strategy's Expected Result/Impact: Financial accountability will continue to show transparency and excellence in all Nov Jan Mar June

areas as evidenced by financial accountability results, sign-ins on reviews, and single audits

Staff Responsible for Monitoring: Superintendent; CFO; Director of Finance; Asst. Superintendent; Principals 455

o No Progress 0% Accomplished a Continue/Modify X Discontinue
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District Planning and Decision Making Committee

Committee Role

Name

Position

Chairman

Dana Holcomb

Assistant Superintendent

Classroom Teacher

Kristin Hogue

HSE

Classroom Teacher Vonzella Hammons KWE
Classroom Teacher Mandy Smith TCE
Classroom Teacher Stacy Richardson HSE
Classroom Teacher Tommy Hughes TCE
Classroom Teacher Kaitlin Kendrick KWE
Classroom Teacher Brandi Borchardt HSE
Classroom Teacher Erin Evans KWE
Classroom Teacher Tammy Sheard TCE
Classroom Teacher Marie McGuire LMS
Classroom Teacher Jennifer Baker LMS
Classroom Teacher Lauren January LMS
Classroom Teacher Carl Gehring LHS
Classroom Teacher Dondi Hinds LHS
Classroom Teacher Richard Silva-Brown LHS
Professional Staff Campus Level Non-Teaching Wes Graham LMS Principal
Professional Staff District Level Shane Jones CFO

Professional Staff Special Education

Karen Turner

Director of Special Services

Non-Professional Support Staff

Ron Poage

TECH Director

Paraprofessional

Lori Kernes

LMS

Business Representative

Cathie Elder

Business Representative

Andy Johnson

Community Representative

Teresa Faught

Parent

Maurine Patterson

Parent

Angela Rogers

Community Representative

Sally Yancy

Lampasas Independent School District
Generated by Plan4Learning.com

63 of 73

District #141901
December 13, 2022 1:30 PM




District Funding Summary

199 - General Fund - Basic Education 11

Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $12,469,883.00

Sub-Total $12,469,883.00

Budgeted Fund Source Amount $12,469,883.00

+/- Difference $0.00
199 - General Fund - GT Allotment 21

Goal Objective Strategy Resources Needed Account Code Amount

2 3 1 $79,427.00

Sub-Total $79,427.00
Budgeted Fund Source Amount $79,427.00

+/- Difference $0.00
199 - General Fund - CTE Allotment 22
Goal Objective Strategy Resources Needed Account Code Amount
2 2 1 $1,352,603.00
Sub-Total $1,352,603.00
Budgeted Fund Source Amount $1,352,603.00
+/- Difference $0.00
199 - General Fund - SPED Allotment 23/33
Goal Objective Strategy Resources Needed Account Code Amount
1 2 6 $4,079,699.00
Sub-Total $4,079,699.00
Budgeted Fund Source Amount $4,079,699.00
+/- Difference $0.00
199 - General Fund - SCE Allotment 24/28/30
Goal Objective Strategy Resources Needed Account Code Amount
1 2 10 $777,962.00

Sub-Total $777,962.00
Budgeted Fund Source Amount $777,962.00

District #141901
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199 - General Fund - SCE Allotment 24/28/30

Goal Objective Strategy Resources Needed Account Code Amount
+/- Difference $0.00
199 - General Fund - Bilingual/ESL Allotment 25
Goal Objective Strategy Resources Needed Account Code Amount
1 1 6 $9.,538.00
1 2 3 $9,422.00
Sub-Total $18,960.00
Budgeted Fund Source Amount $18,960.00
+/- Difference $0.00
199 - General Fund - Pre-K 32
Goal Objective Strategy Resources Needed Account Code Amount
1 2 9 $224,481.00
Sub-Total $224,481.00
Budgeted Fund Source Amount $224,481.00
+/- Difference $0.00
199 - General Fund - Early Education Allotment 36
Goal Objective Strategy Resources Needed Account Code Amount
1 1 13 $224,431.00
Sub-Total $224,431.00
Budgeted Fund Source Amount $224,431.00
+/- Difference $0.00
199 - General Fund - Dyslexia Allotment 37/43
Goal Objective Strategy Resources Needed Account Code Amount
1 2 3 $278,777.00
Sub-Total $278,777.00
Budgeted Fund Source Amount $278,777.00
+/- Difference $0.00
199 - General Fund - CCMR Allotment 38
Goal Objective Strategy Resources Needed Account Code Amount
2 2 5 $130,409.00
Sub-Total $130,409.00
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199 - General Fund - CCMR Allotment 38
Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $130,409.00
+/- Difference $0.00
199 - General Fund - Instruction 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $65,908.00
Sub-Total $65,908.00
Budgeted Fund Source Amount $65,908.00
+/- Difference $0.00
199 - General Fund - Library 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
1 1 12 $424,195.00
Sub-Total $424,195.00
Budgeted Fund Source Amount $424,195.00
+/- Difference $0.00
199 - General Fund - Staff Development 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
1 1 9 $406,086.00
Sub-Total $406,086.00
Budgeted Fund Source Amount $406,086.00
+/- Difference $0.00
199 - General Fund - Instructional Leadership 99 U
Goal Objective Strategy Resources Needed Account Code Amount
1 1 9 $106,096.00
Sub-Total $106,096.00
Budgeted Fund Source Amount $106,096.00
+/- Difference $0.00
199 - General Fund - School Leadership 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
4 1 5 $2,026,532.00
Sub-Total $2,026,532.00
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199 - General Fund - School Leadership 99 Undistri

Lampasas Independent School District
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Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $2,026,532.00
+/- Difference $0.00
199 - General Fund - Guidance & Counseling 99 Undi
Goal Objective Strategy Resources Needed Account Code Amount
3 3 1 $1,013,573.00
Sub-Total $1,013,573.00
Budgeted Fund Source Amount $1,013,573.00
+/- Difference $0.00
199 - General Fund - Social Work 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
3 1 3 $33,859.00
Sub-Total $33,859.00
Budgeted Fund Source Amount $33,859.00
+/- Difference $0.00
199 - General Fund - Health Services 99 Undistribu
Goal Objective Strategy Resources Needed Account Code Amount
3 3 2 $351,623.00
Sub-Total $351,623.00
Budgeted Fund Source Amount $351,623.00
+/- Difference $0.00
199 - General Fund - Transportation 99 Undistribut
Goal Objective Strategy Resources Needed Account Code Amount
5 5 1 $3,069,697.00
Sub-Total $3,069,697.00
Budgeted Fund Source Amount $3,069,697.00
+/- Difference $0.00
199 - General Fund - Extracurricular 99 Undistribu
Goal Objective Strategy Resources Needed Account Code Amount
2 6 1 $442,847.00
Sub-Total $442,847.00
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199 - General Fund - Extracurricular 99 Undistribu
Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $442,847.00
+/- Difference $0.00
199 - General Fund - Athletics Extracurricular 91
Goal Objective Strategy Resources Needed Account Code Amount
2 6 1 $1,306,470.00
Sub-Total $1,306,470.00
Budgeted Fund Source Amount $1,306,470.00
+/- Difference $0.00
199 - General Fund - General Administration 99 Und
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $1,743,355.00
Sub-Total $1,743,355.00
Budgeted Fund Source Amount $1,743,355.00
+/- Difference $0.00
199 - General Fund - Facilities Maintenance & Oper
Goal Objective Strategy Resources Needed Account Code Amount
7 1 1 $5,045,408.00
Sub-Total $5,045,408.00
Budgeted Fund Source Amount $5,045,408.00
+/- Difference $0.00
199 - General Fund - Security & Monitoring 99 Undi
Goal Objective Strategy Resources Needed Account Code Amount
3 3 9 $432,853.00
Sub-Total $432,853.00
Budgeted Fund Source Amount $432,853.00
+/- Difference $0.00
199 - General Fund - Technology 99 Undistributed
Goal Objective Strategy Resources Needed Account Code Amount
6 1 1 $1,175,864.00
Sub-Total $1,175,864.00
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199 - General Fund - Technology 99 Undistributed

Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $1,175,864.00
+/- Difference $0.00
199 - General Fund - Community Services 99 Undistr
Goal Objective Strategy Resources Needed Account Code Amount
5 4 1 $61,152.00
Sub-Total $61,152.00
Budgeted Fund Source Amount $61,152.00
+/- Difference $0.00
199 - General Fund - Intergovernmental 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $272,700.00
Sub-Total $272,700.00
Budgeted Fund Source Amount $272,700.00
+/- Difference $0.00
199 - General Fund - Capital Leases 99 Undistri
Goal Objective Strategy Resources Needed Account Code Amount
6 1 3 $149,400.00
Sub-Total $149,400.00
Budgeted Fund Source Amount $149,400.00
+/- Difference $0.00
211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 $747,470.00
Sub-Total $747,470.00
Budgeted Fund Source Amount $747,470.00
+/- Difference $0.00
224 - IDEA B, Formula SPED
Goal Objective Strategy Resources Needed Account Code Amount
1 2 3 $699,210.00
Sub-Total $699,210.00
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224 - IDEA B, Formula SPED

Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $699,210.00
+/- Difference $0.00
225 - IDEA B, Preschool SpEd
Goal Objective Strategy Resources Needed Account Code Amount
1 2 8 $11,645.00
Sub-Total $11,645.00
Budgeted Fund Source Amount $11,645.00
+/- Difference $0.00
240 - Child Nutrition
Goal Objective Strategy Resources Needed Account Code Amount
7 3 1 $1,808,291.00
Sub-Total $1,808,291.00
Budgeted Fund Source Amount $1,808,291.00
+/- Difference $0.00
244 - Perkins, Career and Technical
Goal Objective Strategy Resources Needed Account Code Amount
2 2 3 $36,490.00
Sub-Total $36,490.00
Budgeted Fund Source Amount $36,490.00
+/- Difference $0.00
255 - Title 11, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 1 4 $122,475.00
Sub-Total $122,475.00
Budgeted Fund Source Amount $122,475.00
+/- Difference $0.00
281 - Elem & Sec School Emergency Relief-ESSER 11
Goal Objective Strategy Resources Needed Account Code Amount
1 1 14 $0.00
2 2 2 $593,043.00
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281 - Elem & Sec School Emergency Relief-ESSER 11
Goal Objective Strategy Resources Needed Account Code Amount
Sub-Total $593,043.00
Budgeted Fund Source Amount $593,043.00
+/- Difference $0.00
282 - Elem & Sec School Emergency Relief-ESSER 111
Goal Objective Strategy Resources Needed Account Code Amount
1 1 6 $58,275.00
1 1 15 $0.00
1 2 $1,240,904.00
1 2 6 $622,505.00
Sub-Total $1,921,684.00
Budgeted Fund Source Amount $1,921,684.00
+/- Difference $0.00
284 - IDEA-B Formula ARP
Goal Objective Strategy Resources Needed Account Code Amount
1 2 6 $150,289.00
Sub-Total $150,289.00
Budgeted Fund Source Amount $150,289.00
+/- Difference $0.00
285 - IDEA-B Pre-School ARP
Goal Objective Strategy Resources Needed Account Code Amount
1 2 9 $7,604.00
Sub-Total $7,604.00
Budgeted Fund Source Amount $7,604.00
+/- Difference $0.00
289 - Title IV, School Support & Enrichment
Goal Objective Strategy Resources Needed Account Code Amount
1 1 11 $54,851.00
Sub-Total $54,851.00
Budgeted Fund Source Amount $54,851.00
+/- Difference $0.00
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289 - Title IV, School Support & Enrichment

Goal Objective Strategy Resources Needed Account Code Amount
Grand Total Budgeted $43,917,302.00
Grand Total Spent $43,917,302.00
+/- Difference $0.00
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Addendums
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